
Project Management in Urban 
Planning

- This is how you make things 
happen!



Contents: This is how you make things
happen! 

Å Parallelmainprocessesand other processes

Å Project organisation

Å Tools of projectmanagement
ï Project meetings

ï Agenda and minutes

ï Follow-up, continuity, regularity

ï (Good order ςfile system and standards )

Å Whatpullsthe lever (ƛǘΩǎmore fun with STRESS!)
ï Time scheduleand costs(example: the Östgöta Regions train and bus commutersystem)

ï Politicalpromises(example: two residentialprojects, Folkungavallen and Tinnerbäcksparkeringen)

ï Showingoff ǎƻƳŜƻƴŜΩǎpower to act (exampleΥ έǘƘŜ tƻǊǎŎƘŜ buildingplotέύ

ï Productiondemand(i.e. housingproductionin accordancewith migrationalinflux)

Å A few additionaltip-offs
ï EnvironmentalImpactAssessments

ï Sustainabilityin frameworksand contracts

ï Risk management (exampel: officepremisesnearhazardouscargorailway, Gjuteriet) 

ï Limit your ambitions: What is a comprehensiveplan? What is a detaljplan? What is the Issue? Small 
is beautifulςwonderfulis short

ï SustainabilityςǿƘŀǘΩǎthat?
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Risk
Nature 
conservation

Other parallel processes
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Organisation

PROJECT MAIN TEAM
- Project Manager
- Urban planner, developmentplan expert
- Contractsexpert
-LƴǾŜǎǘƻǊΩǎprojectmanager
- Repres. of the buildingpermit authority
- Technicalservices coordinator
- Infrastructurecoordinator
- Environmentalmanager
- Web and information master

REFERENCE TEAM
Experts:
- Comprehensiveplanning
- Trafficand transportation
- Public transportation
- Park and street design
- Nature conservation
- Maintenance
- Environmentallocalauthority
- GIS
- Rescueservices, risk issues

Technicalservices:
- Water and sewage
- Districtheatingand cooling
- Electricity
- IT

Other:
- Municipal companies
- Educationaland culturalauthorities
- Social authorities

AUTHORITIES
- Archeology
- Nature conservation
- Environment

POLITICAL 
DECISIONS

Lb±9{¢hwΩ{ 
DECISIONS

CONSULTANTS
- Architect
- Archeology
- Nature conservation
- Park

- Environment
- Risk analysis
- Geotechnics
- Traffic, transportation

LINEAR ORGANISATION 
DECISIONS



This is how we work
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